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NORTH DEVON COUNCIL 

 

REPORT TO: STRATEGY AND RESOURCES 

Date: 1ST JUNE 2020 

TOPIC: GLASS COLLECTION AND RECYCLING 

REPORT BY: CHIEF EXECUTIVE 

 

1 INTRODUCTION 

1.1   At present the residents of North Devon are asked to place glass for recycling with 
plastic and tins in a large plastic box. 

1.2   These materials are then sorted and separated by the Council’s employees at the 
curb side. 

1.3   A recent trial has been undertaken in Yelland where two boxes have been issued, 
one for glass and one for plastic and tins. 

1.4 This report seeks approval to roll that arrangement out across the District. 

2 RECOMMENDATIONS 

2.1   That Committee approve the roll out of a separate glass container receptacle 
across the District and approve a revenue budget of £92,000 to be funded from the 
Strategic Contingency Reserve. 

2.2   That Committee approve a waiver of the Council’s Contract Procedure rules to 
allow a direct award if financially beneficial. 

3 REASONS FOR RECOMMENDATIONS 

3.1  To benefit as much as possible from the successful trial as set out below. 

4  REPORT 

4.1   As part of the ongoing review of processes within the Council, a review of the 
issues around missed collections was undertaken.  The review involved engaging 
with employees directly providing the service to ascertain what changes they 
thought could be introduced in order to reduce missed collections. 

4.2   One idea that was raised was to try to encourage the public to separate glass from 
plastic and tins.  The employees felt that this would speed up the efficiency of the 
rounds and would also cut down on injuries to the workforce caused by broken 
glass. 



4.3   It was agreed that a trial would take place and a round was chosen.  The initial trial 
was with a bag used for plastic and tins with the glass being placed in the box.  
Whilst popular with the public, this arrangement was not suitable for the crews as 
the bags did not enable the materials to be pushed to the back of the stillage on the 
truck. 

4.4   As a consequence, a further trial using a second plastic box started on the 23rd 
March and is continuing to date.  So far the results have been very promising as 
rounds have been completing up to an hour earlier than before. 

4.5   It has been difficult to quantify the financial advantage of this change as shortly 
after the trial started, Covid-19 lockdown commenced. 

4.6  Since lockdown, the Council has been experiencing much higher amounts of waste 
being collected which, it is hoped, will reduce.  Even in this current period however, 
the round is being completed much quicker. 

4.7 Therefore even with such a short trial the results have been extremely positive not 
only from a crew efficiency perspective but also in terms of staff morale and 
mitigating health and safety concerns resulting from injuries caused by broken glass 
when sorting at the kerbside. 

4.8   Because of the lockdown experience, the Council has encouraged the public across 
the District to adopt the same approach, using any spare cardboard boxes, buckets 
or bags etc.  The take up has been good and has certainly helped the W&R team to 
perform very well during this crisis.  It is difficult to give a direct comparison in 
missed collections as the Council suspended telephone calls for missed collections 
to enable it to concentrate on the community response, but online reporting has 
been available throughout.  The number of missed collections has been well below 
average during the past 6-7 weeks and the amount of positive messaging for the 
W&R team would suggest that missed collections are currently not an issue. 

4.9   As a result of the success of the trial, and building on the voluntary take up, the 
intention now is to roll this out across the District. 

4.10  To enable that to happen, the recommendation is that additional boxes are 
purchased and provided to each household.  These would be blue to differentiate 
from the existing boxes. 

4.11 Officers have examined the normal procurement frameworks and have approached 
suppliers direct and it appears that a better price can be obtained through a direct 
award and so authority to depart from the normal procedure rules is requested if 
required. 

RESOURCE IMPLICATIONS 

4.12   The costs of rolling out additional boxes to the district are estimated to be £80,000, 
however a 15% contingency has been allowed.  It is recommended that the overall 
budget of £92,000 will be funded from the Strategic Contingency Reserve.  With 
committing this amount from the earmarked reserve will leave a balance in the fund 
of around £80,000. 



4.13 As highlighted through the report there are significant manpower efficiencies that 
can be achieved from the separating of material; these efficiencies will provide a 
positive financial benefit to the Council either through manpower saving from knock-
on effect agency hours and/or capacity to absorb future growth in housing growth 
that would normally require additional growth in the budget.  

5 EQUALITY and HUMAN RIGHTS 

5.1  No issues arise from simply considering this report. 

6 CONSTITUTIONAL CONTEXT 
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  Referred  

7 BACKGROUND PAPERS 

Background papers will be available for inspection and will be kept by the author of 
the report. 

8 STATEMENT OF INTERNAL ADVICE 

8.1 The author (below) confirms that advice has been taken from all appropriate 
Councillors and officers. 

Author: Ken Miles    Date:  14th May 2020 

Reference: Document1 


